






Central Bucks School District 
Finance Committee  

Board Room of the Education Services Center – 16 Welden Drive 
Tuesday December 13th 2016, 6:00pm Projected time – 1 Hours and 30 Minutes 

Glenn Schloeffel, Chairperson Paul Faulkner, Member 
Beth Darcy, Member Jerel Wohl, Member 
Dave Matyas, Business Administrator Susan Vincent, Director of Finance 

Agenda 

Information Items 

* This item(s) may be on the public board agenda.  ~   This item(s) may require executive session. 

Please note: Public comment should be limited to three minutes 

1) Call to Order Chairperson Start Time 

2) Public Comment Chairperson 

3) Approval of Prior Meeting Minutes Chairperson/Committee Pages 1 -2 

4) Information / Discussion / Action Items
a. Review of Finance Information Items 5 minutes 

Dave Matyas 
Pages 5 - 6  

b. 2017-18 Budget Update 20 minutes 
Dave Matyas 

Pages 7- 19  

c. PLANCON Delayed State Construction Reimbursement Review 10 minutes 
Dave Matyas 

Pages 20 - 23  

d. Full Time Equivalency (FTE) Review 10 minutes 
Dave Matyas 

Page 24  

e. Budget Line Item Review of Salaries 20 minutes 
Dave Matyas 

Pages 25 - 29  

f. *  Tax Collector Compensation – Any Follow Up Discussion 5 minutes 
Dave Matyas 

Discussion  

g. Review of Draft CBSD Resolution for Chalfont Borough LERTA 10 minutes 
Dave Matyas 

Pages 30 - 38  

h. Food Service Freezer 5 minutes 
Dave Matyas 

Pages 39 - 41  

5) Adjournment Chairperson End Time 
6) Next Meeting Date:          ???  

* Treasurers Report Pages 42 - 46  
* Investment Report Pages 47 - 51  
Board Budget Reports Pages xx - xx  
Other Funds Report Page 52 
Payroll Expense Projections  Page 53 
Benefit Expense Projections Page 54 
Tax Collection Projections Page 55 
LOGIC Report on Banking Pages xx – xx 



CENTRAL BUCKS SCHOOL DISTRICT 
Finance Committee Minutes 

November 16, 2016  

 
The Finance Committee meeting was called to order at 7:55 p.m. by Jerel Wohl, Chairperson 
 
PUBLIC COMMENT 
There was no public comment.  There were four members of the real estate tax collector group, one 
other member of the public, and two members of the news media present. 
 
Review of Minutes 
The October 19, 2016 Finance Committee meeting minutes were accepted. 
 
INFORMATION/ DISCUSSION/ACTION ITEMS 
 
 
Setting Real Estate Tax Collector Compensation –  
 

• Administration reviewed the proposals the real estate tax collectors provided at the October 
meeting as well as reviewed a spreadsheet that allows for what-if calculations at various 
percent increases.   

• The Board must take action to set the compensation for the next four-year election cycle by 
February 15th, 2017 

• The committee directed administration to send the tax collector proposal, survey of what 
other Bucks County Districts pay, and the what-if spreadsheet analysis to each School Board 
member. 

  
 
Budget Outlook  - Administration reviewed the status of the budget process. For the 2015–16 fiscal 
year, the district had a positive fund balance of $9.3M consisting of revenues of $3.8M that 
exceeded the budgeted amount and expenses of $5.4M that were below the budgeted amount. 
 
50% of the 2015–16 surplus of $9.3M will be used to help defray taxes in the 2017-18 through 2019- 
20 fiscal years. The remaining 50% will be transferred to the long-term capital projects fund. It is 
important to note that any budget surplus moved into the capital projects fund, can still be utilized to 
defer future general fund tax increases by transferring the funds back into the general fund account.  
The unassigned general fund balance at the end of the 2015-16 fiscal year is $18.6M. 
 

Committee Members Present Other Board Members and Administrators Present 
Jerel Wohl,  Chairperson Sharon Collopy  
Beth Darcy, Member  
Paul Faulkner, Member John Gamble 
Glenn Schloeffel, Member Mr. Kopicki, Superintendent 
 Dr. Bolton, Assistant Elementary Superintendent 
Dave Matyas, Business Administrator  
Susan Vincent, Director of Finance  
 Juliet Meehan, Purchasing Manager 
Committee Members Absent  
None  
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A projection of the 2016–17 fiscal year shows a projected budget surplus of $6.5M consisting of 
revenues of $4.4M that are projected to exceed the budgeted amount and expenses of $2.1M that are 
projected to be below budgeted amounts. State revenues were budgeted conservatively in response to 
the very late 2015–16 state budget process as well as the 2016-17 state budget process that lasted 
into the summer.  Some economic indicators and trends developed by the state Independent Fiscal 
Office and the Federal Bureau of Economic Analysis were reviewed. 
 
For 2017–18, the initial budget look has revenues and expenses in balance at $328 million with no 
increase in real estate taxes proposed. 
 
Discussion on budget development took place with the committee asking for information on staff 
growth in relationship to Student enrollment.  The committee also requested administration prepare a 
budget scenario to reduce real estate taxes by one mill with a corresponding reduction in expenses to 
maintain a balanced budget. 
 
 
Silo Hill Property Appraisal – Administration shared that an appraisal on the property is still being 
developed. 
 
Spiers Assessment Appeal – The committee briefly discussed the homeowner appeal and 
recommended administration hire an appraiser to analyze the property value. 
 

Chalfont Borough Local Economic Revitalization Tax Assistance (LERTA) – The 
borough of Chalfont is proposing the creation of an economic redevelopment zone for a 
five-year period.  The proposal would freeze county, municipal, and school district real 
estate assessed values for five years to encourage commercial property development in 
selected areas of the borough.  

The school district would not see a tax reduction as a result of the proposal.  After five 
years, the school district could see a boost in tax revenue if significant development 
occurs. 

Chalfont Borough, the county, and the school district all need to agree on the proposal to 
move the project forward. 

The committee directed administration to work with the solicitor to lay out a plan of action 
needed to implement the proposal. 
 
 
ADJOURNMENT 
The meeting adjourned at 9:45p.m.   
 
Minutes submitted by Dave Matyas, Business Administrator and Administrative Liaison to the 
Finance Committee.  
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December 13, 2016 Finance Committee Meeting

December 13, 2016
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Review of Finance Information Items

December 13, 2016
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November Treasurer’s Report Format
Finance Committee Agenda Page Number 44

December 13, 2016
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November All Funds Report
Finance Committee Agenda Page Number 52

December 13, 2016
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Budget Update
2017-18 

December 13, 2016 Finance Committee Meeting

December 13, 2016

Finance Committee Tuesday December 13, 2016 Page 7 of 55



20
17

-1
8 

E
xp

en
se

s 
as

 o
f 

12
-1

3-
20

16

December 13, 2016

 PSERS as of    10/31/16           12/13/16
 Official rate announced 12/08/2016 32.04% 32.57%

 Budget impact:  increase expenses by $825,000 over the projected $4.6M 
from the November committee update.

 The additional expenses will be offset by approximately 50% by PSERS 
reimbursement from the state.

 Future year employer expenses are also increasing as a result of lower 
than budgeted PSERS return on investments during 2015-16.

 The PSERS rate plateau has shifted upward from 34% to 36%

Summary of Expense Changes for 2017-18
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History Budget Year Projected by PSERS as of December, 2016

December 13, 2016

Historically, the 
employer 
contribution rate 
has been about 
11%,  5.5% school 
district + 5.5% 
state

For 2017-18,
budgeted PSERS 
contribution rate 
will move from 
30.03% to 32.04% 
32.57%

This will increase 
CBSD retirement 
costs by 10.2% or 
about $5,000,000

Pennsylvania School Employees Retirement System (PSERS) Employer 
Retirement Contributions - 100 Year Term
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Looking at Revenues for 2017-18

December 13, 2016
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Exploring a Real Estate Millage Reduction
 One mill of real estate taxes brings in about 

$1,785,00 of revenue

 To offset the decrease of real estate tax 
revenue associated with a one mill 
reduction we looked at:
 New county real estate assessed value report

 Earned income taxes to see if there is room for 
additional budgetary growth

 Interim real estate taxes to see if there is room for 
additional budgetary growth

 Real estate transfer taxes to see if there is any room for 
additional budgetary growth

December 13, 2016
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December 13, 2016

 Local revenue as of    10/31/16           12/13/16
 Real estate taxes via assessment growth and millage reduction to 123.1 .85% -.5%
 Interim Real Estate Taxes increase via housing growth 1.5% 8.4%
 Earned income taxes increase via wage and employment growth 2.3% .3%
 Real estate transfer taxes via real estate sales (12% increase over new projected actuals for 2016-17) 2.0%           27.6%

 State revenues 
 Basic instructional subsidy increase 2.0% 2.0%
 Special education subsidy .5% .5%
 Transportation subsidies increase .5% .5%

 Federal revenues 
 are expected to decrease (need to watch with new federal administration) -2.0% -2.0

Summary of Anticipated Revenues for 2017-18
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Real Estate Taxes

December 13, 2016

Real Estate Tax Calculation Change
November 

Finance 
Committee

December 
Finance 

Committee

County Assessment Report 1,819,152,800       1,819,152,800       
Projected Growth in Assessed Value Thru June 30th 9,065,463             9,095,764          
Projected Assessed Value for July 1, 2017 Tax Bills 1,828,218,263       1,828,248,564       

Millage Rate (a) 124.1                  123.1                 
Gross Real Estate Tax Revenue 226,881,886         225,057,398         

Less Estimated State Gambling Discount (b) 6,000,000             6,000,000             

Net Tax Levy 220,881,886         219,057,398         

Estimated Tax Collection Rate 97.2% 97.5%
Budgeted Collectable Taxes ( c) $214,746,229 $213,656,021

November to December real estate tax budget 
difference due to a one mill reduction, adding 
additional assessed value, and adjusting the estimated 
collection rate up slightly.

-$1,090,208

$1,784,371Value of 1 mill (b+c)/a = 
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History of Real Estate Assessed Values
underlying taxable value of real estate property as determined by the County of Bucks

December 13, 2016
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History of Interim Real Estate Taxes
Tax bills sent out for new taxable properties, usually for less than 12 months of real estate taxes.

10.0% growth budgeted for 2017-18

December 13, 2016

20
17

-1
8 

R
ev

en
ue

s 
as

 o
f 1

2-
13

-2
01

6

Finance Committee Tuesday December 13, 2016 Page 15 of 55



20
17

-1
8 

R
ev

en
ue

s
State-wide, Wages have moved at an Average of 
2.6% per year over the past 6 years.

December 13, 2016

C a le nda r Ye a r A v e ra g e  We e kly 
Wa g e  % C ha ng e

2010 2.05%
2011 2.84%
2012 2.99%
2013 1.50%
2014 3.04%
2015 3.21%
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Earned Income Taxes
1% wage tax.  =  .5% to Schools & .5% to Municipalities

2.6% growth budgeted for 2017-18
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December 13, 2016

Real Estate Transfer Taxes
2% tax on the sale of property  =  .5% to Schools & .5% to Municipalities & 1.0% to state

30% growth budgeted for 2017-18
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Change in Revenue from 
November Finance Committee

December 13, 2016

 Local revenue as of      10/31/16                 12/13/16

 Real estate taxes via assessment growth and millage reduction to 123.1 $214,705,324 $213,656,021
 Interim Real Estate Taxes increase via housing growth $1,877,750              $2,035,000
 Earned income taxes increase via wage and employment growth                        $24,654,300            $24,726,600
 Real estate transfer taxes via real estate sales $5,355,000              $6,832,000
 Net Increase in Revenues allowing for 1 mill tax cut       $246,592,374      $247,249,621

Growth = $657,247

 State revenues: no change to assumptions
 Basic instructional subsidy increase 2.0% 2.0%
 Special education subsidy .5% .5%
 Transportation subsidies increase .5% .5%

 Federal revenues: no change to assumptions
 are expected to decrease (need to watch with new federal administration) -2.0% -2.0
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PLANCON State Reimbursement

 For several years the state has balanced 
their budget on the backs of school districts

Subsidy cuts

Delayed subsidy payments

Hold on construction reimbursement

Slow pay of social security 
reimbursements, etc., etc.

December 13, 2016
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PLANCON Reimbursement continued

 The state issued a bond of $350M to pay back 
what they owe districts for past construction 
costs.

 CBSD Mainly for the CB East Project
 2008-09 thru 2010-11 $3,045,675

 2011-12 thru 2014-15 $1,662,874

 2015-16 $1,193,228

 Total CBSD reimbursement $5,901,777 

 This will add to our positive 2016-17 budget variance

December 13, 2016
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PLANCON Reimbursement continued

 Since the 5.9M is one-time money from the 
state, we should probably transfer the funds 
into a capital account at some point.

 We can wait to make the transfer until we see 
the results of our technology strategic plan and 
our building feasibility study.

 Then, we might have a better idea of what 
capital areas the PLANCON reimbursement 
could help fund.

 Concerns:
 Will there be future construction reimbursements?

December 13, 2016
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PLANCON Reimbursement continued

 We still need to work on our estimated state 
reimbursement of construction expenses for 
the 2016-17 projected actual.

 Also need to work on 2017-18 through 2021-22 
forecast for construction reimbursement as well.

December 13, 2016
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Payroll Full Time Equivalency (FTE) Review

December 13, 2016

Description 10/1/12 10/1/13 10/1/14 10/1/15 10/1/16
Administrator 96          96         98        102      104        8           8.3%
Teacher 1,192     1,195    1,187   1,162   1,270     78         6.5%
Long-term Sub Teacher 90          82         87        130      28          (62)       -68.9%
12 Month Support_nonfacility 81          81         79        80        88          7           8.6%
Confidential Secretary 6            7           7          6          10          4           66.7%
10 Month Support Staff 469        480       487      485      496        27         5.8%
Ea + Title 1/Basic Sk/Com Schl 23          15         19        27        24          1           4.3%
Ea's Transportation 29          30         27        31        27          (2)         -6.9%
Title I/Basic Skls Assistants 52          49         49        51        49          (3)         -5.8%
Ttl1/Basic Skls + Ea Or Comm S 40          35         30        34        35          (5)         -12.5%
Maint/Custodial 176        178       175      184      182        6           3.4%
Transportation 95          88         98        94        101        6           6.3%
Transp.12month 10          11         10        11        10          -       0.0%
Perm_cert - Per Diem Subs 128        125       99        95        61          (67)       -52.3%
Emerg_cert - Per Diem Subs 15          16         14        12        14          (1)         -6.7%
Assigned PER DIEM SUBS 15          11         13        13        18          3           20.0%
Homebound Instructor -        1          -        -       0.0%
Building/District Subs -        -        -       0.0%
Comm_sch_cc 114        113       116      115      123        9           7.9%
Community School-other 1           1          -       -        -       0.0%
Aquatics-commschool 13          14         12        14        15          2           15.4%
Sub Ed Asst 9            10         13        9          12          3           33.3%
Student Swim 17          19         17        13        14          (3)         -17.6%
Sub Custodial 4            2           3          3          2            (2)         -50.0%
Sub Driver - Transportation 35          42         37        43        38          3           8.6%
Sub Nurse 6            6           4          -       4            (2)         -33.3%
Daily Sub Secretarial -       -        -       0.0%
Pre-term Dept 4            4           9          10        6            2           50.0%
Extra Duty Responsibility 1           2          -       -        -       0.0%
Tax Collector 3            3           3          1          3            -       0.0%

2,722     2,714    2,696   2,726   2,734     12         0.4%

Student Enrollment 19,856   19,566  19,090 18,728 18,390   (1,466)  -7.4%
Percentage Change per year -1.46% -2.43% -1.90% -1.80%

Payroll   Employee   Count 5 Year 
Change

5 Year % 
Change
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Budget Line Item Review of Salaries

December 13, 2016
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Budget Line Item Review of Salaries continued

December 13, 2016
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Budget Line Item Review of Salaries continued

December 13, 2016
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Budget Line Item Review of Salaries continued

December 13, 2016
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Budget Line Item Review of Salaries continued

December 13, 2016
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Chalfont LERTA 
Local Economic Revitalization Tax Assistance

 LERTA was created to assist local municipalities 
with economic development through real estate tax 
deferrals

 Chalfont is trying to promote business development 
within the borough

 Taxes can be deferred up to 10 years; Chalfont is 
requesting 5 years

December 13, 2016
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Chalfont LERTA 
Local Economic Revitalization Tax Assistance

 Chalfont would provide the district with a list of 
properties that apply for LERTA status.

 The LERTA would expire at the end of the 
designated term unless the Board agrees to extend it

 The county will account for the property tax 
deferrals and reestablish the taxes in the future

 Finance Committee Action:  Contact Chalfont to ask 
them to prepare a draft ordinance for our solicitor to 
review and from which a School Board resolution 
could be developed?

December 13, 2016
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To: Board of School Director 
From: Dave Matyas 
Date: November 22, 2016 
Re: New Food Service Freezer 
 
 
As a follow up to our discussion at Operations and Finance Committees, it currently costs the 
district about $12,000 per year to rent freezer warehouse storage in the Philadelphia area for the 
government commodities we receive.  Aramark has been doing a nice job of procuring more 
commodities over the past few years which helps our bottom line by reducing food purchasing 
costs. 
 
With our going greener initiative in food service, the elimination of food storage costs will help 
offset the likely increase we will see in labor costs associated with washing the reusable plates 
cups and bowls instead of the throwing away the foam alternatives.  Aramark plans to start 
introducing the reusable products in December at West.  Corinne Sikora, the Wellness 
Committee, and Aramark have been working with students to develop videos and ad campaigns 
highlighting the upcoming changes.  Once we evaluate operations at West, we can then think 
about rolling out greener alternatives to our other schools. 
 
Below are some of the other benefits Aramark and administration sees by installing a new 
freezer at the transportation annex on Old Easton Road.   
 

 The freezer would be used to house all the frozen commodity products we get from the 
USDA and Department of Defense.  

 The new freezer would put us into audit compliance by storing government 
commodities separate from other food purchases. 

 Commodities can be over $150K worth of food that we currently get delivered to a 
variety of schools.  

o However majority of it is sent to South throughout the year. The issues we run in 
to is the ability to house it all.  

 The added freezer will help make sure we are able to control food safety with First‐In, 
First‐Out inventory practices by being able to easily access and move product around 
within the freezer. 

 Due to limited space we are limited in the amount of commodities we can pull in from 
the government each month and how often it gets moved around the district for 
featured menu items.  

 It would also allow us to pull more commodity items in then we originally planned (by 
accepting items that other districts might not have had room for) which would go 
towards the districts credit as well. 

 We would also have a greater ability to pull in more specialty products such as gluten‐
free items. 

 Having another freezer space will allow us to consolidate food store over the summer 
saving energy. 
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 By consolidating food storage over the summer, it also gives our operations department 
a greater ability to perform preventative maintenance on the freezers at each building 
which should help reduce maintenance issues during the school year. 

 Empty freezers during the summer also allows time for a thorough cleaning. 
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To: Board of School Director 
From: Dave Matyas 
Date: December 1, 2016 
Re: New Food Service Freezer 
 
We decided to pull the freezer bid from the agenda.  As we did a deeper review of the invoices 
from Philadelphia Cold Storage, we found that the majority of the $12,000 yearly cost was 
associated with transportation of government commodities to our schools not for the actual 
freezer storage.  Philadelphia Cold Storage also is offering weekly deliveries that we may be able 
to take advantage of smaller more frequent deliveries in lieu of a new freezer. 
 
Danielle Blanco is the new Aramark General Manager for CB.  [Leah Huf was promoted to a 
position in the health care industry.]  Danielle would like to try to utilize the existing freezer 
space, perhaps with more frequent commodity deliveries, and potentially use the $135,000 
freezer expense towards other kitchen equipment around the district.    
 

Finance Committee Tuesday December 13, 2016 Page 41 of 55



Finance Committee Tuesday December 13, 2016 Page 42 of 55



Finance Committee Tuesday December 13, 2016 Page 43 of 55



Finance Committee Tuesday December 13, 2016 Page 44 of 55

DMATYAS
Rectangle



Finance Committee Tuesday December 13, 2016 Page 45 of 55

DMATYAS
Rectangle



Finance Committee Tuesday December 13, 2016 Page 46 of 55



Finance Committee Tuesday December 13, 2016 Page 47 of 55



Finance Committee Tuesday December 13, 2016 Page 48 of 55



Finance Committee Tuesday December 13, 2016 Page 49 of 55



Finance Committee Tuesday December 13, 2016 Page 50 of 55



Finance Committee Tuesday December 13, 2016 Page 51 of 55



 

Half of the 2015-16 positive variance 
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